
 

 

 
CABINET MEETING NOTES April 26, 2016 

 

Campus Climate – John VanderLippe and Michele DeFreece, co-chairs of the Campus Climate Task Force, met with 

cabinet as part of their year long process of soliciting input from students, faculty and staff.  The Task Force will present a 

draft report to the campus soon, inviting comments. 

 

Dr. Laliberte – Cabinet is preparing an agenda for a mid-June visit by incoming President Michael Laliberte. 

 

Provost Search – A search committee is being formed, including representatives elected by The College Senate, chaired 

by Bonnie Martin. The position will be advertised in June/July and candidates will be invited to campus in late 

September/early October with an anticipated start date of January 2017. 

 

Web Project – Stamats is scheduled to deliver its architecture and content inventory recommendations for the web by the 

end of next week. 

 

SUNY Enterprise Risk Management – Cabinet completed a survey required by SUNY, by designating the five highest 

risk areas for our campus:  Employment Related/Human Resources, Enrollment Management, Environmental Health & 

Safety, Facility Conditions and Maintenance Operations and Legal and Regulatory Compliance.  SUNY had already 

identified the following areas as priorities to assess:  Information Technology/Information Security, Campus/Public Safety 

and PCI Compliance. 

 

Summer Hours – As part of our ongoing energy conservation efforts, summer office hours will be 7:30 am to 3:30 pm, 

starting Monday, May 23.   

 

Announcements: 

 Barnes & Noble sales were up 5% and student savings were up over 33% during January and February 2016. 

 The Mayor’s Task Force met on April 22.  Comments from the community about students have been generally 

positive.  The village pool project is going forward. 

 Cabinet approved the faculty notebook replacement plan prepared by CIS and will increase funding to support the 

plan. 

 A search is underway for the CIO position; Jon Brennan has accepted a position at Hudson Valley Community 

College. 

 SUNY approved our request to reprogram the High Needs funding to support equipment for business and 

technology management programs; orders will be placed immediately. 

 Carol Bishop provided a budget projection for 2016-2017; we anticipate using $2.6 million in campus reserves to 

cover operating costs. 

 The Verizon cell tower is set to be operational May 6, with final cleanup and landscaping scheduled for May 18. 

 The metal railing for the wall project across from Murphy, MacDonald and O’Connor Halls will resume this 

week; Adirondack chairs purchased by the Class of 2016 will be in place as soon as the railing is complete. 

 240 prospective students attended Open House. 

 There was a strong turnout for Accepted Student Day on Monday, April 22, which included students and families 

transported by bus from NYC. 

 A shade will be installed in the Library Café window on May 2 with the hope that it will help muffle the sounds 

for students studying on the 3rd floor of the Library. 

 We are moving forward with a Student Call Center; work should be completed on the space this summer. 

 A Shared Services Summit, including a Mini Moodlepalooza, is scheduled for Tuesday, May 24 at Cobleskill. 

 50 students took advantage of a shuttle service provided to vote in the NYS primary on Tuesday, April 19. 

 Renovation of the kitchen and lounge in Russell Hall are scheduled for this summer. 



 

 

 Café on the Green will be offering Happy Hour specials to faculty and staff on Friday. 

 Student Life Leadership Awards ceremony is Monday night, May 2. 

 The proposal for a degree in Facility Management will be developed this summer. 

 The B.S. in Vet Tech proposal is being submitted this week. 

 We are waiting to hear from SED about an external panel for an additional track in the MSN. 

 Last week’s Alumni Networking event was successful; our alumni were very impressed with the students who 

attended. 
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