
 

 

 
 

CABINET MEETING NOTES May 10, 2016 

 

Budget & Planning co-chairs Nicole Hoffman and Heather Schwartz met with cabinet and described some of the changes 

they have been working on. 

 Bylaws have been reorganized and rewritten so membership on the Budget & Planning Committee is 

representative of all campus constituents. 

 A formal orientation is in place for new members. 

 They are using Vancko Hall and Zoom to accommodate schedules of both on campus and off-site participants. 

 The long-term planning time frame has been reduced from five years to two-three years, keeping in mind that 

Middle States asks about long-term planning. 

 The spreadsheet is more accurate and useful, now including drop-down menus. 

 Unit plan preparers are being asked to link long term goals to the Strategic Plan goals. 

 They have developed an instruction manual for unit plan preparers. 

 They continue to offer staff development workshops to familiarize preparers with the process; the next workshop 

is scheduled for 10 am to noon on Wednesday, June 15 in Centennial Center, Sanford Hall. 

 Unit plan preparers will be asked to begin reporting on previously approved requests in an effort to strengthen 

assessment and close the loop. 

President Vancko thanked Nicole and Heather for all the work they have done and continue to do to improve the Budget 

& Planning process for the campus. 

 

Complete Streets – the work group has finalized Bronco Trails and is working on a map, which will be marked with horse 

hooves and mileage.  Maps will be shared on campus, on the Delhi website, at O’Connor Hospital and with the 

community.  The work group was a successful collaboration of architecture and tech faculty and facilities’ staff. 

 

Lighting the Bronco sculpture – Student Life is developing a process for proposals to be submitted to light the Bronco 

for a period of time, based on a theme. 

 

2017-2018 College Calendar – Based on a recommendation from the College Senate, cabinet approved the following 

start/end/break dates for the 2017-2018 academic year.  The complete academic calendar will be posted on the web this 

summer.  

Fall 2017 
 Faculty return:  Tuesday, August 22 

 Classes start:    Monday, August 28 

 Labor Day Holiday Monday, September 4 

 Fall break Monday/Tuesday, October 9/10 

 Thanksgiving break Wednesday-Sunday, November 22-26 

 Last day of classes/finals/commencement: Friday, December 15 

  4 week break until faculty return 

  5 week break until students return 

 Spring 2018 
 MLK Day Holiday Monday, January 15 

 Faculty return: Tuesday, January 16 

 Classes start: Monday, January 22 

 Winter break Monday-Friday, February 26-March 2 

 Easter Holiday Sunday, April 1 

 Spring break Monday-Friday, April 9-13 

 Last day of classes/finals: Friday, May 18 

 Commencement: Saturday, May 19 



 

 

 Grants and SUNY Funding Proposals – Cabinet approved the following: 

 Lori Ciafardoni’s NIH proposal to study information about the patient-provider experience of transgender 

individuals and identify clinical skills and knowledge gaps of providers. 

 Lisa Heimbauer’s proposal for a federal award for a summer project to study apes and sign language. 

 

Announcements: 

 Baccalaureate students will be honored with a champagne toast on Thursday, May 12. 

 Housing deposits are up 8% over last year at this time. 

 The process is underway to implement RAVE, as our new emergency notification system. 

 Items must be removed from walls and moved to the center of offices approved for summer painting projects. 

 A Shared Services Summit, including a Mini Moodlepalooza, is scheduled for Tuesday, May 24. 

 Faculty and staff are contacting students who are eligible to return but have not yet created a class schedule for 

fall 2016. 

 Bills have been sent for summer school. 

 The first draft of architecture and content inventory recommendations has been received by Stamats, reviewed by 

the web steering committee and feedback provided to Stamats. 
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