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(Please note:  these minutes will be presented to the College Council 
for approval at their next meeting on April 18, 2017) 

 
The College Council of SUNY Delhi met for a regular meeting on Tuesday, February 14, 2017.  Present were: 
 
Council  Administration Observers  
N. Deming                                   M. Laliberte                   T. Hamblin 
H. Adams                                     C. Bishop                       J. Redinger 
M. Fisher                                      M. Defreece                   G. Spielman                                                  
K. Mario                                       B. Jones 
W. Oliver                                      K. Ligeikis 
J.Sutaris                                        B. Martin                     
S. Watt                                          J. Smith 
 
     
  
College Council meetings are broadcast per a January 11, 2016 Amendment to the Public Officers Law 
Regarding Broadcasting of Open Meetings and may be viewed at: 
http://www.delhi.edu/administration/college_council/160216collegecouncil.mp4  
  
I. Chair Nancy Deming called the meeting to order at 4:30 pm. 

 
II. Approval of Minutes:  Chair Deming asked for a motion to approve the minutes of December 6, 2016.        

Sashagay Watt moved to approve the minutes.  Katherine Mario seconded the motion.  The motion 
carried. 

 
III. President’s Report – President Laliberte provided the following updates: 
 

• I want to welcome everyone to our meeting this afternoon and also to a new year. 
• Dr. Kelli Ligeikis is our new Provost, and she is now in her 5th week, and we are thrilled to have her here 

at SUNY Delhi. 
• I took some time to review all the notes from the listening tour. Some important concerns have been 

addressed are presently in place. We held the campus forum in January and I will speak with the Student 
Senate tomorrow night. I held 28 sessions with a five -question format. I came to find out what the 
college campus thought the strengths and weaknesses were at SUNY Delhi. We had 350 participants and 
there were formal and informal sessions. I bit my tongue through all these sessions because it was a 
listening tour. I learned something new each session. Every group was unique in its way. I also went into 
the residence halls so I could speak to the students as well. 

 
• I learned so much through the eyes of faculty and staff. I was interested in everyone’s view- points. I 

didn’t want to hear the loudest voice, but everyone’s thoughts count. I would notice the body language 
and people’s eyes would roll. 

 
• Pride in our community and the strong connections they have. Every session I heard that students come 

first and how important it is for the students to be successful. 
 

• There are many needs here on campus, but the important thing is how we prioritize these needs.  
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• Communication across campus was a major concern. Planning for the future is what we as a campus if 
focusing on right now and how we can move forward in a positive manner. 

 
• There were 100 pages of data collected George Spielman, and Elizabeth Outsen helped with collecting the 

data.  
 

• The major things that were brought up were the community, commitment, location, and offerings. The 
size of our community and our location was a concern. They want things like it was 20 years ago however 
technology has changed. More people are traveling 30-40 minutes to work. We must redefine community 
because we are living in the 21st Century. There needs to be better communication with all departments 
across campus. 

 
• We have faculty as far as Egypt, and we need to be connected with all our faculty and staff no matter 

where they live and may them feel like a community.  
 

• We also appreciate that we have a very diverse student population. We need to increase the diversity of 
our faculty and staff. Michele DeFreece has been appointed as our new Vice President for Diversity, 
Equity, and Inclusion. President Laliberte is very jubilant to have Michele on board and work hard at 
engaging our diverse population. 

 
• There is significant commitment here on campus because the students brag about their faculty. Student 

experiences here are incredibly positive. I have worked in higher education for 30 years and never heard 
students be so positive about their experiences at SUNY Delhi. 

 
• I am also amazed at our faculty and staff and their commitment to the students. I have never seen the 

support that we have here at SUNY Delhi. The faculty and staff are asking what more I can do to help?  
 

• We are working very hard at academic advising and coaching. We are doing our best to help students 
move through their programs without significant difficulties. Student success and persistence. We need to 
be college ready for our incoming students so that they are completing their degrees with success.  

 
• Jeff Stedman will be overseeing our centralized center academic advising, tutoring, and a resource for 

non-academic situations such as counseling, health, and room- mate problems. 
 

• We will also expand this concept to the point that our faculty and staff will have all the proper resources 
to help our students be successful. There is going to be more training for faculty on a regular basis as 
well. 

 
• I came to learn that SUNY Delhi has a problem with identity. We need to focus on who are we here at 

Delhi.We are a center of applied learning, and we need to continue to promote this. It is essential for a 
student not to complete their degree without an applied learning experience. We should be very proud of 
this. 

 
• The theme for SUNY Delhi is that student success is our most important value. 

 
• We are also working on two major undertakings. The first is the Strategic Plan and Carol Bishop will be 

leading this along with a co-chair and the college senate member. We also have Ellen Liberatori who 
taught Strategic Planning at NYU, and she will be working with President Laliberte as well.  The second 
is the Campus Comprehensive Campaign and raise money for financial support. Partnerships and raising 
money is going to help us here at SUNY Delhi. We are completing an assessment of present giving and 
relationships. This could be a 12-18 plan, or it could take 24 months. We need a vision and direction 
where to go. Where will we be 3-5-10 years? Need to be forward thinking and build relationships.  
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• I found the Listening Tour to be exciting, and I want to continue it in another form. I want the campus 
community and the local community to have a voice. 

 
Wayne Oliver: How are you going to prioritize these ideas? 
 
President Laliberte: I am working on getting the Strategic Planning committee together to work on prioritizing 
what needs to completed here at SUNY Delhi. Right now, we have an Enrollment Planning Committee because 
how can we grow programs and support enrollment of 4,000 students or more. How can we increase student 
population and be able to support them? Then we would need to hire more faculty and have more classroom 
space. The residence halls max out in September 108% putting students in a triple, not a good experience. We 
need to consider how we can start programs also in January.  
 
Wayne Oliver: With Governor Cuomo’s new free education it could be more than 4000 students.  
 
President Laliberte:  60% of our students get free tuition because they receive Tap and Pell and 20% is the rest 
of student population. 
 
Wayne Oliver: The residence halls would be maxed out.  
 
President Laliberte: We really are looking closely at January enrollment, and we want to be balanced on our 
numbers.  
 
Terry Hamblin: It was mentioned about applied learning, and we need to do more. Applied Technology, Liberal 
Arts, Criminal Justice, Culinary, and Hospitality does a great job, but it could be more across campus. 
 
President Laliberte: We just submitted PIF Funding to see if we can start a Center for Applied Learning. 
 
Katherine Mario: The theory of Applied Learning is so beneficial for all students. 
 
Terry Hamblin: The math and writing center is a wonderful idea, but the physical space needs to be bigger. We 
need more applied learning because right now we are working with Ha applied learning. Hanford Mills Museum. 
This idea is a great recruiting tool for students. We also train the students so they can work in their field of study. 
 
President Laliberte: This is the best practice, and I want it to work with all the schools. Students tend to receive 
employment after this experience, and they also stay in New York State. 
 
Jennifer Redinger:  We can learn so much with applied learning by following the example of our Business and 
Construction programs. I think we should get all schools together so we can do brain storming. 
 
Barbara Jones: The internships we offer are varied across the schools. We could provide more to the students. 
 
Sashagay Watt: I would love to do an internship, but they don’t offer one in my major, but I could do another 
one that is close to my field of study.   
 
Dr. Ligeikis: A student should be able to walk in and complete any internship of interest this would fall under the 
career center.  
 
Sashagay Watt: We offer EOP, but we should offer HEOP, which would benefit a lot of students. Some of these 
students have a higher income and don’t qualify. 
 
Michele DeFreece: Yes, we have EOP, but HEOP are for private colleges. 
 
President Laliberte: We also put a proposal in to see if we can follow the EOP model which works and the 
students are very successful. 
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Barbara Jones: There are so many students with many needs but there are limited spots in these programs. 
 
President Laliberte: We were notified last week that the NCAA membership was approved thanks to Barbara 
Jones and Bob Backus. We were in the US News that in the world we are the top 2017 best online Bachelor 
program. The College National Turf Bow SUNY Delhi placed 4th out of 58 participants. The college farm we 
have 16 baby goats and one new calf. 
 
Katherine Mario: We need to work harder with our local community members to accept our students and the 
great things they do for the community. The SUNY Delhi students need to feel welcomed without them Delhi 
would be a ghost town. 
 
Michele DeFreece: There have been great things that our students have done in the local community. 
 
Katherine Mario: Yes, The students are involved in parades, community outreach, and the ice rink and many 
more things. 
 
Michele DeFreece: We even had host families for our International students who loved it and are going to get 
more people involved. 
 
Sashagay Watt: I would like to see a Big Brother and Big Sister program here at SUNY Delhi. Dave Martin is a 
father figure to boxing students. The students need more mothers and fathers, so they feel they are at home and 
have the support. 

 
 

IV. Old Business:   none 
 
 
 
 
V. New Business: Nancy Deming asked for the approval of the Advisory Council nominations and all 

were approved. 
 
  

 
VI. Staff Reports 
 
 
Terry Hamblin: 
The University Faculty Senate met in January at Old Westbury College. The Plenary was in a political mode of 
the country. There was a major discussion about the response to the Presidential election. This is my 7th year, and 
there were ten resolutions passed, and this has never happened in my term. There was a discussion of campus 
climate, sanctuary campuses, and the Excelsior plan.  The meeting was very political and how changes in the 
country will affect all SUNY campuses. 
 
Katherine Mario: I would love to see the resolutions. 
 
Terry Hamblin: I will send them to George, and he will forward on to all of you. 
 
Dr. Kelli Ligeikis: 
It is very nice to meet all of you. This is my fifth week. The Delhi community is wonderful, and the faculty and 
staff have been very welcoming. The golf and sports turf management recently competed against Penn State, 
Purdue, and Maryland and this was quite an academic test but they did great, and they were able to net -work with 
professionals. The nursing department did a remote trip in Knoxville and served Non-English speaking 
individuals. 
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Glenda Roberts does a fantastic job with community outreach. 150,000 farmers and agricultural members were on 
campus for a seminar.Morgan Hulbert and Simba Mafundikwa received the Chancellor’s Award for student 
excellent. 
 
 
Jennifer Redinger: 
We had so many ideas of what we needed to do bylaws and structural changes and as a body. Our promotion 
process is on everyone’s mind. Committee members have reviewed the promotion process and we are going to 
include five members from the five schools. We are going to look at the current promotion process and what we 
need to update. 
 
Carol Bishop: 
We are waiting on the Governor’s budget, and there is a proposed 30- day comment period to make changes and 
recommendations, so we are very close. Maintain the capital budget 5yrs 2 ½ billion and continue that. New 
monies halted our facility plans. 
 
Katherine Mario: I am interested in sending a letter and I am going to do that with others this is important. Can 
you give me contact information? 
 
Joel Smith:  I will send that information to you. 
 
Carol Bishop: The 2017-2018 budget and planning for President and College Leadership Team were reviewed, 
and we are in the middle of the finalization. And in the midst of that. We are also working on setting rates and 
fees. I met today with Sashagay, and we are discussing fee rates with Student Senate. 
 
Joel Smith: 
We are working on building for a campus campaign. President Laliberte and I met with a great group of alumni in 
New York City in November. President Laliberte and I are getting ready to go to Florida on March 2nd there will 
be receptions sponsored by our foundation board members. I am scheduling appointments with private donors 
 
Wayne Oliver: Are there any website updates? 
 
Joel Smith:  Stamats is the company we are using, and they had a few critical people and left unexpectedly. They 
fell behind. They had to outsource some of the work and it didn’t work with our server. This coming Monday 
content migration will begin and there will be so much manual work to be completed. The Web Operations 
Manager review each page, and we should launch it in March.  
 
Michele DeFreece: 
I am working on campus conversations. We had our first series, and it was based on 1st generation students 23 
students and faculty attended, and different ideas came. In March, we are going to talk about International 
students and in April students with disabilities. I am going to follow President Laliberte’s example, and after this 
winter break, I am visiting the various residence halls for Ms. D’s dialogues so we know what the student’s 
concerns are across campus. Friday, March 10th Art Force Five will be here on campus. Alfred University and the 
importance of art therapy. There is going to be a silent parade in July. Instead of protesting it is the use of art 
instead to make a statement. 
 
Barbara Jones: 
Many activities are coming and Winter Fest is February 12th through the 18th. The theme is penguins. Recently 
faculty has been knitting with Lauren Sloane. When it comes to applied learning, the campus ministry is taking a 
trip to New Orleans and Saturday night St. John’s Church is hosting a spaghetti dinner. The Health Center is 
going paperless, so students will be using the patient portal. There is a new mascot, and the mascot needs a new 
name. The St. Patrick’s Day parade is coming. 
 
 
 Nancy Deming:  For the NCAA is that going to be a test year? 
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Barbara Jones: There is much work to be done. This Fall they will interview students and coaches. They will be 
checking out our facilities and the teams.  
 
President Laliberte: After next year and submitting an application it will be multiple years of exploratory. To be 
a full member it can take 3-5 years. It will make an investment of facilities and staffing and what sports we are 
competing in. 
 
Barbara Jones: Gender equity is also part of this including assessment. It shows that we are doing a great job and 
being approved it is a very positive thing for SUNY Delhi athletics. 
 
Bonnie Martin: 
Enrollment for Fall looks very promising. Applications are up and acceptance is up as well. The early student 
accepted days are full. It sounds hopeful about getting additional capital money and planning accordingly. It has 
been four years, so it is very exciting. It is limited critical maintenance work, but there is plenty of work to be 
done on campus. 
 
Nancy Deming: Has there been any word on the Chancellor’s search? 
 
President Laliberte: Last week we had the President’s SUNY meeting and they are telling us there will be 
finalists in March and the candidate will be selected in April. 
 
Sashagay Watt: 
Bonnie talked with Sasha about the problem with transportation on campus, and within two days there was an 
adjustment. It is also important to visit our various clubs on campus and see how hard they work. I am working 
with students to help the realize they have a voice and they need to express themselves and what they believe is 
important. They are very excited to know they have the voice 
 
Katherine Demario: How do kids learn about government and if students are interested in that how is part of 
their education? 
 
Sashagay Watt: November and we passed a lot of resolutions. The students feel that should have election day off 
so they can be more involved. I am trying to help students appreciate what governance is all about and how it 
affects the future of everyone. 
 
Katherine Demario: You have to build it little by little and build on those foundations. The question is I register 
here or do I register at home. 
 
Sashagay Watt: That is a good question because they don’t know where to register. 
 
Barbara Jones:  There is no social or political club on campus so there would be involvement with political 
action. 
 
Sashagay Watt: SUNY New Platz and their President wasn’t going to sit back they wanted to do a March in 
Albany. I look at it as I am a Leader and I need to be strong. 
 
Nancy Deming: Are there any capital dollars available? 
 
Wayne Oliver: What about Capital Projects? 
 
Presidet Laliberte:  2.5 billion and ½ million. 
 
Wayne Oliver: What is the timing of that? 
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Joel Smith: 30- day comment back to the Governor and the money is already in there. Groups unrepresented to 
speak out  
 
Carol: We just wait to see if the budget passes. 
 
President Laliberte: We just wait to see how the legislature will respond and their focus is the Excelsior program 
right now. Senator Flannigan is supportive of the capital plan, but he is not supportive of the Excelsior program. 
 
Nancy Deming:  May 5th is the president’s inauguration. 
 
Michelle Fisher: Can we bring friends? 
 
President Laliberte: The more, the merrier. 
 
Joel Smith: Jennifer Redinger events class is also helps plan the events. 
 

 
VII. Adjournment:  Chair Deming asked for a motion to adjourn. Michelle Fisher moved to adjourn the 

meeting. Katherine Mario seconded the motion.  The motion carried. The meeting was adjourned at 6:05 
pm.  

 


