Evaluation of Undergraduate Academic Programs: Rubric for Reviewing Self-Assessment

	Introduction:
	Strong     
	Adequate
	Almost
	Weak

	Division/department mission statement
	
	
	
	

	List of programs offered
	
	
	
	

	Comments:


	
	
	
	

	Curriculum:

Mission, goals, objectives
	
	
	
	

	Mission Statement outlining programmatic goals
	
	
	
	

	How mission ties to college mission
	
	
	
	

	Learning Outcomes identified
	
	
	
	

	Program Design

	Degree requirements specified
	
	
	
	

	Congruence between course and  program goals, prerequisites
	
	
	
	

	Congruence between course and program goals & national standards
	
	
	
	

	Balance between breadth and depth
	
	
	
	

	Comparable learning outcomes among multisections
	
	
	
	

	Required courses offered on schedule
	
	
	
	

	Internship opportunities
	
	
	
	

	Research opportunities
	
	
	
	

	Procedures (inc. student participation) for developing, reviewing, and evaluating courses
	
	
	
	

	Advisement procedures
	
	
	
	

	Comments:




	Program Assessment

	
	Strong     
	Adequate
	Almost
	Weak

	Overview of student learning assessment in program
	
	
	
	

	Description of key assessment instruments & how they assess learning outcome
	
	
	
	

	Key rubrics included
	
	
	
	

	Assessment data described and analyzed
	
	
	
	

	Effectiveness in achieving program goals and objectives 
	
	
	
	

	Effectiveness in achieving goals and objectives in GE
	
	
	
	

	Program supports faculty-student involvement and student activities
	
	
	
	

	Program responds to needs of community
	
	
	
	

	Other assessments
	
	
	
	

	Alumni follow-up surveys
	
	
	
	

	Employer follow-up surveys
	
	
	
	

	Close the loop – how assessment results will be used to improve program
	
	
	
	

	Plans to improve assessment process
	
	
	
	

	Comments:




	The Faculty:

Faculty Profile
	Strong     
	Adequate
	Almost
	Weak

	Mastery of faculty, part and full time, summarized
	
	
	
	

	Explain how training/interests of faculty contribute to breadth of program. Areas of strength/weakness identified
	
	
	
	

	Effectiveness in Teaching

	Hiring procedures described
	
	
	
	

	Faculty vitae attached in appendix
	
	
	
	

	Teaching loads analyzed
	
	
	
	

	Advising loads analyzed
	
	
	
	

	Teaching innovations highlighted
	
	
	
	

	Procedures for evaluating teaching effectiveness
	
	
	
	

	Scholarship, College Service, Growth

	Recent scholarly activity
	
	
	
	

	Faculty service to college and community
	
	
	
	

	Maintaining currency
	
	
	
	

	Continuing growth
	
	
	
	

	Weight of these criteria for promotion and awards adequate
	
	
	
	

	Comments:


	
	
	
	


	Students:
Profiles
	Strong     
	Adequate
	Almost
	Weak

	Admissions requirements for program described
	
	
	
	

	Acceptance ratio analyzed
	
	
	
	

	Student profiles analyzed
	
	
	
	

	Student Diversity
	
	
	
	

	Placement procedures described
	
	
	
	

	Program’s strategies for recruiting students
	
	
	
	

	Enrollment patterns analyzed
	
	
	
	

	Attrition patterns analyzed
	
	
	
	

	Graduation patterns analyzed
	
	
	
	

	Time to degree analyzed
	
	
	
	

	Comments:


	
	
	
	


	Support for Program:

	Strong     
	Adequate
	Almost
	Weak

	Budget data for division as it affects program
	
	
	
	

	Comments:




	Conclusion

	Strong     
	Adequate
	Almost
	Weak

	Strengths of the program discussed
	
	
	
	

	Action plan for improvement
	
	
	
	

	Comments:




