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COLLEGE LEADERSHIP TEAM NOTES: May 2, 2017

Strategic Plan—President Laliberte outlined planning efforts that have taken place to date. Co-
Chairs Ellen Liberatori and Carol Bishop are currently contacting faculty and staff to ask them to
serve on the strategic planning team.

Student Support Assessment for Units—The Assessment Team is now turning its focus to
non-academic areas. Leadership Team members are to identify staff from their units to
participate in an Assessment Day on June 8.

Excelsior Scholarships—Carol Bishop distributed information on the Excelsior Scholarship
Program that has been prepared for prospective students and their families.

Student Life—Barbara Jones shared a message she is distributing to students.

Inauguration—Joel Smith provided updates on final arrangements for inauguration events.



