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Web Presentation—Team heard a presentation on a multi-channel predictive analysis tool to
increase student engagement and retention.

Starfish—Kelli Ligeikis shared her experiences using Starfish, an early warning/intervention
product designed to improve student retention.

Capital Budget—Bonnie Martin reported that the Governor’s budget proposal includes a five-
year capital plan for critical maintenance.

State Budget Presentation—Joel Smith is coordinating with the Governor’s Regional Office to
host a presentation on the state budget January 26 at 1 p.m. in Sanford Hall, Centennial Center.

Residential Enrollment—Barbara Jones reported that first week residential enrollment is 89
percent.



